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Transportation 
Goals, Objectives and Policies 

GOAL 

TRA-1 Provide a safe, economic, efficient, and interconnected transportation network that successfully 
links residential, commercial and recreational areas; and accommodates mobility in coordination with 
the Village’s development pattern and future land use map.  

OBJECTIVE  

TRA-1.1 COMPLETE STREETS. The Village shall improve multi-modal mobility and safety through 
implementation of complete street approaches, as appropriate. 

POLICIES 

TRA-1.1.1 Provide for well designed, safe, and multi-modal transportation corridors by encouraging 
and establishing complete street design guidelines, as appropriate, for the major corridors 
(US 41, Corkscrew Road, Estero Parkway and Three Oaks Parkway) and minor corridors (Via 
Coconut/Sandy Lane, Broadway, Coconut Road, and Williams Road).  (Note: Lee Plan Policy 
19.4.4) 

TRA-1.1.2 Complete street design guidelines shall include roadway and median landscape standards, 
access management guidelines, signage, street lighting, and sidewalks to ensure safe and 
effective pedestrian crossing within the context of a comprehensive pedestrian and 
bikeway system. (Note: Lee Plan Policy 19.4.4) 

TRA-1.1.3 All public and private rights of way within future mixed-use centers and the Old Estero 
Area, as defined in the Land Development Code, are encouraged to be designed to include 
pedestrian ways, crosswalks and traffic calming measures including, where appropriate, on-
street parking, raised crosswalks, narrow lane widths or other similar mechanisms. (Note: 
Lee Plan Policy 19.4.3) 

TRA-1.1.4 Evaluate complete streets approaches to facilitate expansion of bikeways and walkways 
networks along roadway corridors that provide access to and from schools, parks, 
greenways and blueways. The Village shall consider improving the bicycle/pedestrian   
network with underpasses or overpasses where feasible.   

OBJECTIVE  

TRA-1.2 INTERCONNECTIVITY. Facilitate the development of an interconnected community that enables 
people to easily access Estero’s neighborhoods, recreational areas, commercial and mixed-use centers 
as well as other areas within the county and region through an integrated transportation and mobility 
system. (Note: Lee Plan Objective 19.4.) 
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POLICIES 

TRA- 1.2.1:  Encourage the use of landscaped paths and park areas to link neighborhoods, commercial 
and mixed use centers, and other open space and recreational facilities through an 
integrated system of bicycle, pedestrian, and roadways connections. (Note: Lee Plan Policy 
19.6.4) 

TRA- 1.2.2:  Establish land development code standards that ensure the development of a well 
connected transportation system that includes pedestrian pathways, bikeways, transit, and 
roadways. These standards should: 

A. Require, where feasible, interconnects with adjacent uses; 

B. To the extent feasible, minimize access points onto primary road corridors by providing 
multiple access to adjacent properties; 

C.  Link neighborhoods, commercial and mixed-use centers, public facilities, and parks, 
with priority on corridors linking neighborhoods to each other and a corridor to link 
Estero Community Park, the Estero River, Koreshan State Park, and Estero Bay Preserve; 
and 

D. Enable multi-modal transportation access (pedestrian, bicycle, vehicular, and transit) 
within and between the different neighborhoods, economic and employment centers, 
civic uses, and public space, park, and recreational facilities within the Estero 
Community. 

(Note: Lee Plan Policy 19.4.1) 

TRA- 1.2.3:  Expand opportunities for Estero’s transportation network of pedestrian and bicycle 
pathways, sidewalks, trails, and other facilities by working with the State of Florida and 
other local and regional entities to: 

A. Consider multi-use pathways that feature shade trees, benches, bike racks, and other 
design elements to attract usage; 

B. Consider targeted funding sources including development contributions, private 
donations, public funding sources (e.g.: MSBU), or other mechanisms; 

C. Consider utilizing the FP&L right of way within Estero State Buffer Preserve for trail and 
recreational purposes by working with FP&L and Lee County; 

D. Support a pedestrian–bike trail within or along the rail right of way for public recreation 
by working with the existing rail corridor and private developers; 

E. Consider blueways in the Master Recreation & Open Space planning effort to determine 
appropriate and safe opportunities for motorized and non-motorized and recreational 
uses along the Estero River; and (Note: Lee Plan Policy 19.4.2) 
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F. Coordinate with the MPO on developing the Estero Bicycle and Pedestrian Master Plan 
and recommend options to improve safety and quality of bicycle and pedestrian 
conditions and connections within the Village of Estero. 

TRA-1.2.4  During the review of comprehensive plan amendments, rezonings, zoning amendments, and 
development order applications, applicants must provide an evaluation addressing potential 
for addition of new interconnections between communities, creation of pedestrian and 
vehicular interconnection, and addition of new connections to the surrounding road 
network.  

TRA-1.2.5   Only take over maintenance responsibility from a private entity for roadways, trails, or 
multiuse paths on condition that those facilities will become open and accessible to the 
public. 

TRA-1.2.6  Discourage cul-de-sacs in new development and redevelopment.  

TRA-1.2.7 Coordinate with the City of Bonita Springs to evaluate the extension of Via Coconut Point 
Road to connect to Old 41.  

OBJECTIVE  

TRA-1.3  CORKSCREW ROAD IMPROVEMENTS. The Village shall seek to improve safety and traffic flow 
on Corkscrew Road. 

POLICIES 

TRA-1.3.1  Work with the state and county to reduce truck traffic on Corkscrew road and 
encourage truck traffic to use Alico Road to avoid conflicts with the movement of 
residents and the elementary schoolchildren on Corkscrew Road. 

TRA-1.3.2  Work with the state and county to improve traffic flow at the I-75 and Corkscrew Road 
interchange by implementing the “Interim Improvements” and collaborating on long 
term improvements. 

TRA-1.3.3  Work with the state and county to improve traffic congestion on Corkscrew Road with a 
focus on the area from Three Oaks Parkway to Bella Terra Boulevard. 

TRA-1.3.4  Discourage further development by the County along East Corkscrew Road in the DR/GR 
area. 

OBJECTIVE  

TRA-1.4  TRAFFIC CONGESTION.  Reduce traffic congestion in the Village. 
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POLICIES 

TRA-1.4.1 Evaluate and prioritize recommendations from the “2017 Village of Estero Area Wide Traffic 
Study”. 

TRA-1.4.2 Identify roadway segments, intersections, and safety improvements for potential inclusion 
in the Capital Improvements Plan. 

OBJECTIVE  

TRA-1.5  SAFETY. Consider public safety improvements when determining transportation  infrastructure 
improvements. 

POLICIES 

TRA-1.5.1 Use road conditions and vehicle, bicycle and pedestrian crashes historic data to identify 
improvements to be addressed in the Capital Improvements Plan. 

TRA-1.5.2 Evaluate roundabouts as part of any new roadway construction or reconstruction project. 

TRA-1.5.3 Ensure that critical evacuation roadway links receive high priority for maintenance and 
capital improvement expenditures. (see Policies CCM-1.1.4 and CCM-1.3.7) 

TRA-1.5.4 During the review of comprehensive plan amendments, rezonings or zoning amendments, 
and development order applications, applicants must provide an evaluation of vehicle, 
bicycle and pedestrian safety in the proposed design or plan. 

TRA-1.5.5 The Village will comply with Lee County emergency evacuation policies and coordinate with 
the state and county on evacuation planning as needed. 

TRA-1.5.6 New and expanded transportation facilities should be designed to protect existing 
residential neighborhoods. 

OBJECTIVE  

TRA-1.6  MAJOR ROADWAY BEAUTIFICATION. Enhance the aesthetics of roadways in the Village. 

POLICIES 

TRA-1.6.1  Evaluate the need for a Roadway Landscaping Master Plan to establish model standards to 
be applied in different contexts to improve aesthetics of road rights of way and medians. 

TRA-1.6.2 Encourage appropriate landscaping within and along the rights of way of collectors, arterials 
and local roads to maintain and contribute to the attractiveness and high quality of the 
community. 
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TRA-1.6.3 Seek opportunities to provide a visually appealing and functional road landscape for the 
benefit of road users and for use as a linear recreational trail by the community. 

TRA-1.6.4 Promote the design of transportation facilities to minimize impacts on the natural 
environment, enhance scenic views, and reflect the scale and character of surrounding 
natural and developmental features by using: 

A. Varying street widths and traffic calming measures to allow views of any scenic or historic 
resources;  

B. Appropriate paving materials, including intersection treatments;  

C. Appropriate styles of traffic control facilities; and  

D. Landscape materials that complement the character of the resources. 

OBJECTIVE  

TRA-1.7 BLUEWAYS, BIKEWAYS AND PEDESTRIAN PATHS. Maintain and enhance the Village’s 
network of blueways, bikeways, and pedestrian paths. 

POLICIES 

TRA-1.7.1   Evaluate blueways in the Recreation & Open Space Master planning effort to determine 
appropriate and safe opportunities for motorized and non-motorized and recreational uses 
along the Estero River. (Note: adapted from meeting notes and Lee Plan Rec. Objective 80.1 
and Policy 80.1.1) 

TRA-1.7.2   Evaluate the feasibility of providing an Estero Bay water taxi service from the Estero River to 
destination in Estero Bay and Gulf of Mexico.    

TRA-1.7.3  Support efforts of the Lee County Metropolitan Planning Organization to plan for 
hiking/biking/walking trails along the entire rail corridor, to add capability for commuter rail, 
light rail, or bus rapid transit service in Lee County and northern Collier County, and to 
maintain freight capability. (Note: Village Center Amendment Policy 19.4.6) 

TRA-1.7.4  Support the regional SunTrail along Seminole Gulf Railroad right of way south of Estero 
Parkway, and support the evaluation of alternatives if the railroad corridor is not feasible.  
Make every effort to support the SunTrail along the rail corridor south of Estero Parkway, or 
along the most feasible alternative alignment, to serve as a spine for the Village's network of 
bikeways and walkways, greenways and blueways. 

TRA-1.7.5  Coordinate with the MPO on developing the Estero Bicycle and Pedestrian Master Plan and 
recommend options to improve safety and quality of bicycle and pedestrian conditions and 
connections within the Village of Estero. 
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TRA-1.7.6   Work with state, county and Florida Power & Light to allow the FPL easement which 
extends from Pelican Colony Blvd to Williams Road to be utilized as a bicycle and pedestrian 
path.  

OBJECTIVE  

TRA- 1.8 LEVELS OF SERVICE. Adopt and maintain transportation levels of service applicable within 
Estero. 

POLICIES 

TRA-1.8.1 Minimum acceptable motorized vehicle Level of Service (LOS) Standards for roadways as 
established by the state of Florida and Lee County are recognized as shown below:  

I-75 D 

Arterials E 

Collectors E 

A. For general planning purposes roadway LOS may be evaluated using average annual 
daily traffic (AADT) counts.  

B. For purposes of concurrency determinations and issuing development orders the LOS 
shall be determined using P.M. peak hour traffic counts.  

C. Local Roads will be maintained in good order and repair. 

TRA-1.8.2 Map XX Roadway Classification is the Functional Classification Map. The Village will review 
and update the Functional Classification Map when warranted by changes in the 
transportation system. 

TRA-1.8.3 The Village will coordinate with the state of Florida and Lee County to encourage better 
traffic flow and functioning of arterial and collector roadways than the designated minimum 
levels of service on those roadways.  

TRA-1.8.4 In order to maintain road network operating efficiency, minimum desirable standards for 
connections to the road network are established in the Land Development Code. 

TRA-1.8.5    Develop an official Trafficways Map that will depict estimated ultimate right-of-way needs 
to provide for adequate level of service for the Village based on the development capacities 
of the Future Land Use Element. 

TRA-1.8.6 Evaluate an alternative mobility level of service (LOS) to complement minimum acceptable 
annual average daily traffic (AADT) and peak hour/peak seasonal/peak direction roadway 
level of service (LOS) standards. 
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TRA-1.8.7  Support public transit and other modes of transportation to reduce traffic and provide 
services to transportation disadvantaged persons by coordinating with LeeTran and the 
MPO by:  

A. Maintaining availability of LeeTran schedules at Village Hall; 

B.  Suggesting appropriate locations for new bus stops in the Village; 

C. Working closely with LeeTran to coordinate planning of the Village Center with the 
provision of public transit necessary to efficiently service patrons traveling to and within 
the area, including the possible establishment of a trolley system connecting the Village 
Center, parks and neighborhoods; and 

D. Continuing to support the provision of transportation services to serve the aging and 
disadvantaged population through the LeeTran Passport and other available programs.  

TRA-1.8.8 Maintain an effective and fair system of impact fees to ensure that development creating 
additional impacts on arterials and collector roads pays an appropriate fair share of the 
costs to mitigate its (off-site) impacts. (Note: Lee Plan Policy 38.1.1) 

OBJECTIVE  

TRA-1.9 ENERGY EFFICIENCY AND NATURAL RESOURCE PROTECTION. The Village shall encourage 
reduction in transportation energy consumption and protection of natural resources. 

POLICIES 

TRA-1.9.1 Promote design of subdivision street systems that incorporate multiple interior connections 
and routes that provide connections between major transportation arteries. 

TRA-1.9.2 Promote design of traffic calming measures such as roundabouts. 

TRA-1.9.3 Participate in the development of the MPO 2040 Long Range Transportation Plan (LRTP)and 
support travel demand management strategies aimed at reducing the number and length of 
car trips and increasing the efficiency of the transportation system. 

TRA-1.9.4 Support new and emerging transportation innovations such as driverless or autonomous 
vehicles (AV) and their implications for passengers, services, and deliveries on roadways 
within the Village.    

TRA-1.9.5 Seek to reduce energy consumption and greenhouse gases by promoting use of alternative 
fuels (e.g., electric vehicles, compressed natural gas). 

TRA-1.9.6 Oppose new roads or expansion of existing facilities through wetland areas or the Density 
Reduction Groundwater Resource areas, including the northward extension of CR951. 
(Note: Adapted from Lee Plan Policy 41.2.2) 
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TRA-1.9.7  Protect, preserve and enhance native vegetation within and along the rights of way of 
collectors, arterials and local roads whenever possible. 

OBJECTIVE  

TRA-1.10 RAIL CORRIDOR. Evaluate the need for the CSX / Seminole Gulf rail corridor as a strategic 
regional transportation corridor to protect the corridor for future transportation purposes (see Map 3E). 
This designation has been recommended by the Lee County Metropolitan Planning Organization as a 
means for cities and counties along the rail corridor to recognize the regional nature of this asset and 
jointly commit to efforts to protect it in its entirety. This designation includes the designation of the rail 
corridor as a “transportation corridor” pursuant to F.S. 337.273. (Note: Village Center Amendment 
Policy 19.4.6) 

POLICIES 

TRA-1.10.1  Support efforts of the Lee County Metropolitan Planning Organization to plan for 
hiking/biking/walking trails along the entire rail corridor, to add capability for commuter rail, 
light rail, or bus rapid transit service in Lee County and northern Collier County, and to 
maintain freight capability. (Note: Village Center Amendment Policy 19.4.6) 

TRA-1.10.2 The Village Center future land use designation demonstrates the Village’s commitment to 
transit-oriented development up to a half mile around future stations for commuter rail, 
light rail, or bus rapid transit. Transit-oriented development provides higher densities and 
intensities in a physical form that emphasizes walkability and connectivity and provides a 
broad range of uses, reducing reliance on vehicle trips and parking lots. Stations could be 
placed at Coconut Point and near Corkscrew Road. Model procedures for station area 
planning and implementation are provided in the Florida TOD Guidebook, published by 
Florida DOT in December 2012. (Note: Village Center Amendment Policy 19.4.6) 

TRA-1.10.3 Encourage Florida DOT to purchase the real estate interests in the entire rail corridor from 
Arcadia to north Naples from its current owner, CSX Transportation Inc. (which leases the 
corridor to Seminole Gulf Railway). (Note: Village Center Amendment Policy 19.4.6) 

TRA-1.10.4  Oppose any attempts at abandonment of the rail corridor before the U.S. Surface 
Transportation Board, and will support use of federal rails-to-trails authority to railbank the 
corridor, if abandonment ever succeeds, in order to preserve the corridor for possible future 
rail service. (Note: Village Center Amendment Policy 19.4.6) 

TRA-1.10.5 Support the regional SunTrail along Seminole Gulf Railroad right of way south of Estero 
Parkway, and support the evaluation of alternatives if the railroad corridor is not feasible.  
Make every effort to support the SunTrail along the rail corridor south of Estero Parkway, or 
along the most feasible alternative alignment, to serve as a spine for the Village's network of 
bikeways and walkways, greenways and blueways. 
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TRA-1.10.6 Support the vision and efforts of the MPO’s Lee County Rail Feasibility Study (2013) to 
enhance freight capability through the entire rail corridor and on nearby industrial land, to 
allow hiking/biking/walking trails and facilities to be added to portions of the corridor, and 
to add capability for commuter rail, light rail, or bus rapid transit from Lee County to Collier 
County. 

 


